
Adams, Canyon, Gem, Owyhee, Payette and Washington Counties 

BOARD OF HEALTH MEETING MINUTES 

Tuesday, October 22, 2019 

BOARD MEMBERS: 

Georgia Hanigan, Commissioner, Payette County 

Nate Marvin, Commissioner, Washington County  

Tom Dale, Commissioner, Canyon County  

Kelly Aberasturi, Commissioner, Owyhee County  

Viki Purdy, Commissioner, Adams County - Present by phone 

Sam Summers, MD, Physician Representative  

Bryan Elliott, Commissioner, Gem County  

STAFF MEMBERS: 

Nikole Zogg, Doug Doney, Troy Cunningham, Katrina Williams, Carol Julius, Jaime Aanensen, Clay 

Roscoe, Cristina Froude, Ellie Morgan 

GUESTS: 

Mike Kane 

MEETING CALLED TO ORDER -- CHAIR 
Vice Chairman Kelly Aberasturi called the business meeting to order at 9:02 a.m.  

REQUEST FOR ADDITIONAL AGENDA ITEMS 

No request for additional agenda items was made.  

PLEDGE OF ALLEGIANCE 

Meeting attendees participated in the Pledge of Allegiance. 

PUBLIC COMMENT 

No members of the public were present for the comment period. 

NEW EMPLOYEE ANNOUNCEMENTS 

Board members welcomed new employees Troy Cunningham and Ellie Morgan. 

REVIEW AND APPROVAL OF OCTOBER BOARD OF HEALTH MINUTES 

Board members reviewed meeting minutes from the meeting held September 17, 2019. 

MOTION: Commissioner Dale moved to approve the September 17, 2019 meeting minutes as presented. 

Dr. Summers seconded the motion. Motion passed unanimously.  

REVIEW AND APPROVAL OF OCTOBER SPECIAL BOARD OF HEALTH MINUTES 

Board members reviewed the meeting minutes from the special Board of Health meeting held October 8, 

2019.  

MOTION: Dr. Summers moved to approve the October 8, 2019 special Board of Health meeting minutes 

as presented. Commissioner Dale seconded the motion. Motion passed unanimously.  
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REVENUE AND EXPENDITURE REPORT: 

Troy Cunningham presented the September revenue and expenditure report. He presented some 

comparisons from the last few months to show how SWDH has performed. He will add this to the next 

report and provide that information. 

Revenues have gone down slightly and expenditures have increased. This explains the difference in our 

net cash position which dropped approximately $40,000. Troy also reported that the general operating 

fund is up from last period. The Millennium Fund is down slightly. Troy asked Board members to 

communicate any additional requests for information to include in the monthly financial report.  

ELECTRONIC HEALTH RECORD PROPOSAL  
Carol Julius and Dr. Clay Roscoe presented information on the Athena electronic health record (EHR) 

system proposal they have been investigating. Southwest District Health currently uses VHN. Carol 

explained SWDH has expended substantial dollars on VHN optimization without satisfactory results. 

Central District Health currently uses Athena and several SWDH staff have used a demonstration of the 

program. Athena charges 7.33% of the net billing. The net billing represents only what Athena assists 

SWDH with capturing in insurance claim revenue.  

Board members discussed the funds expended to attempt to make VHN optimal. Carol and Clay provided 

cost estimates for implementing Athena. Clay explained that timing the request to discontinue VHN is 

important as VHN will need to provide a data set for conversion. He expects some time will be needed for 

VHN to clean up the data and provide it in a method usable for Athena.  

A local company with Athena experience is available to provide onsite technical support. The current 

EHR provider, VHN, has been paid through the end of this fiscal year.  

MOTION: Commissioner Dale made a motion that SWDH accept the proposal to begin the process to 

implement Athena as the EHR system SWDH uses. Dr. Summers seconded the motion. Motion passed 

unanimously.  

ARCHITECT/PROJECT MANAGER INTRODUCTIONS 
Ken Fisher and Kevin Cablik introduced themselves to board members. They will present some 

renderings at the next board meeting and expect the project to be approximately five to six months 

duration once everything is selected and approved.  

SYRINGE SERVICES PROGRAM 

Jaime Aanensen explained that the syringe service program (SSP) is otherwise known as a needle 

exchange program and is now available to health districts. Dr. Roscoe volunteered at a needle exchange 

program when he trained in Philadelphia. He feels the programs have a huge potential public health 

benefit. Idaho currently has a program allowing individuals who are trying to reduce self-harm to obtain 

insulin needles without a prescription and pharmacies and pharmacists are then burdened with the 

dispensing, collection, and disposal.  

A program like SSP would create a solution for the problems pharmacies encounter. Dr. Roscoe believes 

SSP is a great thing and that Idaho is moving forward to assist with harm reduction for individuals who 

are struggling with addiction. He supports the program and acknowledges the big question is what role 

the health districts will have in this and how they will create a space where individuals can bring needles 

to dispose and receive new sterile needles. Another consideration is how the service will be linked with 

services like the crisis center and behavioral health services.  

Board members discussed what the success rate for other states who have participated has been and is it 

successful in reducing HIV and Hepatitis rates. 

Jaime, Carol, and Dr. Roscoe will present further information on the SSP at the next board meeting. 
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SOLID WASTE FEES 

Jaime Aanensen, Environmental and Community Health Services Division Administrator, explained the 

history of the new solid waste fees. Recently, a facility reached out to Department of Environmental 

Quality (DEQ) to inquire about the legality of these fees. From the perspective of the facility the fee 

involves very little work and is excessive. Southwest District Health legal counsel, Mike Kane, explained 

that while researching the law he was surprised to find that the statutes and rules are silent on the issue of 

commercial solid waste fees. He visited with a DEQ staff member who will reach back out to the facility 

and say we are working to sort this out. The question then is where to go from here. Mike explained that 

there is nothing in the law speaking to the legality of these fees other than a 2007 Memorandum of 

Understanding (MOU) at the request of the counties. The MOU is with all of the health districts in Idaho 

not just District 3. The DEQ staff member would prefer to have all the districts agree on a fee process.  

Mike and Jaime asked for some direction from Board members regarding how to proceed. Department of 

Environmental Quality sent a letter asking SWDH requesting clarification. Mike asked board members to 

consider what the mission will be and whether those fees being charged are reasonable for the costs 

incurred and can those cost justifications be shown to customers and operators. Nikki explained that she 

and Jaime reviewed the documentation and do not have all of it. The fees will be reviewed in the new 

calendar year. Any proposed changes will be brought to the board for consideration.  

Dr. Summers asked if ultimately there needs to be legislative action to clear the waters. Mike mentioned 

that if we want to continue doing this that may be helpful or let DEQ know SWDH does not want to 

continue doing the non-municipals. Board members at this time have no desire to relinquish the non-

municipals duty and Mike will convey this to DEQ. Jaime will reach out to work with the concerned 

facility. Commissioner Aberasturi offered to help facilitate that conversation.  

VAPING LEGISLATION 

Nikki discussed a meeting she attended last month at the Idaho Association of Counties (IAC) conference 

and explained there was a lot of conversation around paying for Medicaid Expansion. Vaping continues to 

arise as a possible revenue option. Nikki was made aware of some interest by IAC members to support 

vaping legislation due to its impact on public health and local schools. She understands from Public 

Health District 5 that Senator Brackett had contacted some of their Board of Health members to inquire 

about the possibility of drafting legislation.  

Jaime discussed some of the numbers of youth using and accessing vaping. She has had conversations 

with partners working on legislation and has seen an interest in what is called tobacco parity. Currently 

there are many loopholes in the code when it comes to vaping as the language does not include electronic 

cigarettes.  There is interest in changing the language of Idaho code to add e-cigarettes and new nicotine 

products the industry is coming up with. 

Tobacco retailers are required to be licensed and electronic cigarette retailers are not required to be 

licensed so enforcing anything related to electronic cigarette retailers would be difficult. Another point of 

changing definition is that currently electronic cigarettes do not fall under a tobacco tax. The goal right 

now with legislation would be to classify, track, license, and tax electronic cigarettes the same as tobacco 

products.  

CRISIS CENTER UPDATE 
Cristina Froude provided board members with updated numbers of services provided in August.  She 

explained that crisis center staff are working to track numbers of insurance visitors and discharge 

disposition. She also provided an update on the Western Idaho Community Crisis Center Advisory 

Committee including that the group elected a chair and a vice-chair and the bylaws were approved.  

The crisis center will be piloting telehealth services. This may be a great opportunity for rural 

communities to access crisis services.  

STRATEGIC PLAN UPDATE 
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Cristina has been working to help with the strategic planning process. Cristina hopes to develop a 

strategic plan that incorporates quality improvement with measures to track what our organization has 

achieved. 

The SWDH leadership team and Dr. Summers worked with Cristina to identify some priority areas and 

from there a group of staff have been selected to develop the plan. The priority areas developed include: 

infrastructure, community health and protection, improving health outcomes, and upstream solutions.  

Maintaining flexibility within the strategic plan is also important. Cristina explained that quarterly reports 

will be brought to Board members. Milestones and goals met will be visually displayed somewhere in the 

facilities.  

EXECUTIVE COUNCIL REPORT 
Commissioner Dale discussed the state appropriation funding formula. If certain health districts do not 

ask for an increase from the counties each year, the state appropriation decreases. Some counties cannot 

afford to annually increase their contributions. He explained that health district costs go up and this needs 

to be accounted for. He also explained that the state has not kept pace with the increase in costs as the 

state appropriation is the same as approximately nine years ago. There needs to be a concerted effort to 

increase this to allow for the costs to be better distributed.  

DIRECTOR’S REPORT 

Lan Smith Memorial 
Staff suggested honoring the memory of former Board of Health member Lan Smith. Nikki explained that 

SWDH plans to plant a tree and place a plaque on the walking path in his honor at our SWDH Caldwell 

facility.  

Public Health Symposium 

Legislators, mayors, county commissioners, and congressional members have been invited to the 2nd 

Annual Public Health Symposium scheduled to be held today at 12:30 p.m. in the SWDH Community 

Rooms.  

Home Visiting Funding 
Sustainability work for home visiting funding is continuing. Health districts have been working with 

Idaho Department of Health and Welfare (IDHW) on that request for funding as well as moving forward a 

state plan amendment via Medicaid which would allow for some of our home visiting services to be 

reimbursed by Medicaid. Most SWDH home visiting clients are Medicaid eligible. This reimbursement 

would help fund these services. The state is wanting to use a waiver rather than a state plan amendment 

and this issue is still being discussed between the directors and IDHW and may end up being decided by 

the legislature.  

Crisis Center Funding 
Nikki explained that we have received notice of significant reductions in funding for the WICCC. She is 

waiting for a letter from Ross Edmunds at the Division of Behavioral Health (DBH) further explaining the 

anticipated level of funding cuts. 

State General Fund holdback 
All state agencies that receive general funds received a letter putting them on notice to develop a plan for 

a 5% holdback. The public health districts’ conversations with the Division of Financial Management 

(DFM) indicated that health districts will not be impacted. State funds comprise approximately 20% of 

the SWDH budget. 
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Audit 
Public health district directors have investigated different auditor options. Moving forward there are other 

districts interested in pursuing other audit options to provide a timelier audit. If the districts and boards 

decide to move forward with a new auditor a Legislative Council hearing would be required.  

Medicaid Family Planning Waiver (FPW) 

Idaho Department of Health and Welfare (IDHW) just completed the public comment period for this 

waiver which would limit people who are on Medicaid from receiving reproductive health services from 

anyone from their primary care provider without a waiver.  

Public Health Districts’ Clinic Services 
Nikki provided information on the other public health districts’ clinic services status. 

Update on Norris lawsuit 

The Norris lawsuit has been settled. The plaintiff in the case claimed that during the heavy snows several 

years ago he was injured while walking through the SWDH Weiser property. State of Idaho Risk 

Management settled this claim.  

November and December BOH meeting dates 
To avoid holiday conflicts Board of Health meeting dates for the month of November and December have 

been moved to a week earlier than usual. Those meetings will be held November19, 2019 and December 

17, 2019.  The December meeting start time will shift to 10:00 a.m. to accommodate our Adams County 

Board representative.  

EXECUTIVE SESSION 

At 11:21 a.m. Commissioner Marvin made a motion to go into executive session. The motion was seconded 

by Commissioner Hanigan. Roll call was taken. No decision was made.  

There being no further business, the meeting adjourned at 11:50 a.m. Board members took a brief break 

before proceeding to the community rooms to attend the Public Health Symposium.  

  Respectfully submitted: Approved as written: 

  Nikole Zogg  Bryan Elliott Dated: November 19, 2019 

  Secretary to the Board Chairman 


