
 

 
 

Adams, Canyon, Gem, Owyhee, Payette and Washington Counties 

 
BOARD OF HEALTH MEETING MINUTES 

Tuesday, July 27, 2021 
 

BOARD MEMBERS:  
Georgia Hanigan, Commissioner, Payette County – present 
Lyndon Haines, Commissioner, Washington County – present 
Keri Smith, Commissioner, Canyon County - present 
Kelly Aberasturi, Commissioner, Owyhee County – present 
Viki Purdy, Commissioner, Adams County –- present 
Sam Summers, MD, Physician Representative – not present 
Bryan Elliott, Commissioner, Gem County – present 
     
STAFF MEMBERS:   
In person: Nikki Zogg, Katrina Williams, Sarah Price, Jaime Aanensen, Josh Campbell, Charlene Cariou, 
Mitch Kiester  
 
Via Zoom: Troy Cunningham, Ashley Anderson, Chuck Washington 
 
GUESTS: Members of the public attended in person. Guests viewed the live stream via SWDH You 
Tube page. 
 
CALL THE MEETING TO ORDER 
Chairman Bryan Elliott called the meeting to order at 9:03 a.m.  
 
PLEDGE OF ALLEGIANCE 
Meeting attendees participated in the pledge of allegiance.  
 
ROLL CALL 
Commissioner Aberasturi – present; Dr. Summers – not present; Chairman Elliott – present; 
Commissioner Hanigan – present; Commissioner Purdy – present; Commissioner Haines – present; 
Commissioner Smith – present 
 
REQUEST FOR ADDITIONAL AGENDA ITEMS; APPROVAL OF AGENDA  
MOTION: Commissioner Haines made a motion to accept the agenda as presented. Commissioner 
Hanigan seconded the motion. All in favor; motion carries.   
 
IN-PERSON PUBLIC COMMENT 
Members of the public provided in-person public comment. Chairman Elliott reminded those intending to 
provide public comment that the public comment per person is intended to be 2-3 minutes.  
 
OPEN DISCUSSION 
Board members discussed topics including the guidance being provided to long-term care facilities and 
voiced concern about SWDH staff elevating concerns for resident and staff health and safety to the 
Division of Licensing and Certification at the Department of Health and Welfare based on the information 
provided during the public comment session. Board members discussed holding a special meeting to 
further discuss this topic. Nikki will compile information regarding Grace Assisted Living and forward it 
to Board members. Following their review of the material, Board members can respond by email to 
Chairman Elliott and copy Nikki to indicate whether they feel a need for further discussion at a special 
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meeting. If no special meeting is requested, Nikki will plan to provide a presentation at the next regularly 
scheduled Board of Health meeting. 
 
APPROVAL OF MINUTES – JUNE 17, 2021 
MOTION: Commissioner Hanigan made a motion to approve the minutes from the June 17, 2021 Board 
of Health meeting as presented. Commissioner Haines seconded the motion. All in favor; motion passes.  
 
INTRODUCTION OF NEW EMPLOYEES 
Division administrators or their designees introduced new employees.  
 
JUNE 2021 EXPENDITURE AND REVENUE REPORTS 
Troy Cunningham, Financial Manager, presented the June 2021 Expenditure and Revenue Report. Troy 
explained for Fiscal Year 2021 our agency experienced revenues outpacing expenditures.  
 
END OF FISCAL YEAR REPORT 
Troy Cunningham presented the End of Fiscal Year Report.  
 
ACCOUNTS RECEIVABLE WRITE-OFFS 
Troy Cunningham requested approval to write-off $1,914.50 in accounts receivable.  
 
MOTION: Commissioner Hanigan made a motion to approve the amount of $1,914.50 in accounts 
receivable write-offs. Commissioner Purdy seconded the motion. All in favor; motion passes.  
 
HOUSE BILL 389 FOLLOW UP 
Nikki provided follow up information regarding whether SWDH is held to the recent cap of 8% placed on 
budget increases as part of House Bill 389. According to SWDH legal counsel, the budget increase cap 
included in House Bill 389 applies to taxing districts, so it does not apply to SWDH. 
 
EMPLOYEE RETENTION 
Sarah Price, SWDH Human Resources Specialist, discussed the employee recruitment and retention 
challenges our agency is currently facing. Some of the counties within our health district are experiencing 
similar challenges. Highlights Sarah mentioned include:  
 

• Fiscal year (FY) 2020 turnover rate of 24% among SWDH staff versus statewide rate of 15% 
• FY 2021 turnover rate of 31% among SWDH staff 
• 0% merit raise approved for SWDH staff for FY 2021 while counties within the agency’s six-

county region received between 2% and 4%  
• 2% approved FY 2022 merit raise for SWDH staff compared to neighboring recruiting market 

Central District Health merit raise of 4% - 6%  
• 46% increase in Canyon County average home prices between April 2020 and April 2021 
• 5.4% increase in the Consumer Price Index since June 2020  
• 65% increase in Idaho gas prices in the last year according to AAA data 

 
Board members discussed whether challenges center around starting pay or a lack of raises. The pay 
schedule issued by Division of Human Resources limits starting wages. Sarah Price, Human Resources 
Manager, explained that our agency has seen some of our mid-level employees get some initial 
experience and then leave for higher paying jobs.  
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Sarah also explained several other non-compensatory pieces being developed to help boost employee 
retention including promoting work-life balance through flex time availability and exploring telework 
options for staff whose duties align with that environment. 
 
Commissioner Smith indicated that Canyon County has faced similar retention challenges. Canyon 
County has proposed a 7.5% across-the-board pay increase for staff and 7.5% upward adjustment to 
starting wages in an effort to retain qualified staff.  
 
Nikki asked for thoughts and direction from the Board. Going forward, Sarah will plan to provide 
periodic updates on employee retention.  
 
COMMITTED RESERVE FUNDS 
Troy presented a request to reallocate a total of $230,990 in unused committed funds and combine it with 
approximately $120,800 non-committed carryover funds from FY 2021 for a total of $351,790. Troy 
clarified that Board committed funds for the vehicle replacement fund and the 27th pay period are not part 
of this reallocation. Those committed funds remain allocated for those purposes.  
 
The request to reallocate funds includes $285,000 to be used for personnel cost of living adjustments and 
merit increases; $1,000 for upgrades to internet service for Weiser; $9,000 for medical equipment 
necessary to deliver safer and comprehensive services; $5,000 for employee training for Environmental 
and Community Health Services (ECHS) staff; $10,000 for audio visual equipment; $33,790 for a 
dedicated ECHS vehicle; and $7,500 for upgraded security. 
 
The reallocation request includes those funds previously board committed funds that are no longer needed 
for the previously identified purposes. Board members discussed sustainability for the requested 
personnel increases and revenue projections.  
  
MOTION: Commissioner Smith made a motion to approve the reallocation of funds totaling $351,790 as 
presented. Commissioner Haines seconded the motion. All in favor; motion passes.  
 
FISCAL YEAR 2020 FINANCIAL AUDIT 
Jordan Zwygart, Zwygart John and Associates, presented the fiscal year 2020 financial year audit report. 
He provided highlights from the report and asked that board members accept the audit report as presented. 
 
MOTION: Commissioner Purdy moved to accept the 2020 audit report. Commissioner Smith seconded 
the motion. All in favor; motion passes.  
 
PUBLIC INFORMATION OFFICER REPORT 
Ashley Anderson, SWDH Public Information Officer (PIO) presented a report summarizing goals and 
social media outreach.  
 
SOLID WASTE PROGRAM AND FEE DISCUSSION 
Jaime Aanensen, Environmental and Community Health Services Division Administrator, and Mitch 
Kiester, Solid Waste Program Manager, provided information on the solid waste program and the history 
of fees. Mitch discussed the potential public health impact of improper storage and disposal of solid 
waste. The cost of investigating nuisance complaints, how those complaints are tracked, and the potential 
public health impact of more residents living long-term in recreational vehicles (RVs) was also discussed. 
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Jaime asked if Board members would like ECHS staff to reevaluate fees and separate out the nuisance 
complaints. Board members asked Jaime and her staff to develop the narrative that supports the fees and 
bring it back to the Board for further discussion.   
 
REGION 3 BEHAVIORAL HEALTH BOARD (BHB) UPDATE 
Nikki updated Board members that the BHB Executive Committee met last week, and the Board of 
Health chair and several Board of Health members were there.  Nikki shared the letter of memorandum 
submitted to Division of Behavioral Health (DBH) regarding SWDH contemplation of terminating the 
contract to continue supporting the administrative support needs of the BHB and shared the reasoning for 
the memorandum within the executive session.  
 
The BHB Chair cancelled the regularly scheduled BHB July meeting and the BHB will not meet again 
until the end of August. At that meeting, Nikki anticipates the board members will discuss next steps on 
their part. Nikki explained that her preference is to delay decisions made by the Board of Health regarding 
termination of the support contract before the BHB’s opportunity to address next steps. Board members 
agree with this suggestion.  
 
AMEND BOARD OF HEALTH MEETING SCHEDULE 
Nikki asked Board members to approve a change to the annual meeting schedule to move the meeting to 
September 21, 2021, to eliminate a scheduling conflict with the upcoming Idaho Assocation of Counties 
(IAC) Fall Conference scheduled for September.  

MOTION: Commissioner Haines made a motion to amend the Board of Health meeting schedule to 
change the September meeting date to September 21, 2021. Commissioner Smith seconded the motion. 
All in favor; motion passes.  

DIRECTOR’S REPORT 
District 3/District 4 Workgroup  
District 3 is moving forward with looking into how to optimize our services and support systems 
particularly pertaining to some of the Human Resources (HR) aspects as House Bill 316 is implemented 
in March 2022. Our first joint workgroup meeting with District 4 is scheduled for Thursday, July 29. In 
addition, the Idaho Association of Public Health District Directors (IAPHDD) will meet next week with 
Department of Health and Welfare (DHW) and Department of Environmental Quality (DEQ) to discuss 
how the work currently delegated in statute to public health districts will look going forward. District 
Directors will also meet with Division of Financial Management (DFM) and Division of Human 
Resources (DHR) regarding their interpretations of the public health district’s authority within statute.   
 
2022 Public Health Symposium – Tentative Date 
The third annual SWDH Public Health Symposium is scheduled for Tuesday, October 26, 2021, 
following the Board of Health meeting.   
 
Idaho Behavioral Health Council Strategic Plan 
The Idaho Behavioral Health Council Strategic Plan is the Governor-appointed Council with 
representation from all three branches of state government. Nikki provided the plan to Board members for 
their review. Senator Agenbroad and Judge Petty have been invited to attend the August Board of Health 
meeting to talk about the vision and future for behavioral health services in our district.  
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There being no further business, the meeting adjourned at 12:51 p.m.  
 

    
Nikole Zogg    Bryan Elliott   Dated: August 24, 2021 
Secretary to the Board   Chairman  
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